XC

Lesson Plan / Teaching Plan / Lecture Plan with Progress : - VSemester : -
Course Name (Code) : Supply Chain Management (BBA/DIMK/501) Faculty : Ms. Neha Bajaj
Topics / lectures are arranged in sequence - same - as to be taught in the class. Maintain data related to "Date" in its hard copy.
Date
S. | Lecture q e Teaching f p
CO (No Topic Description N Remarks, if an
No. No L P P Pedagogy Material Planned Actual Delivery Y
1 1 Overview & Relevance of Subject/ course 21725
Supply Chain Management, Key Important terms
2 2 used in supply chain- SO, PO, DO, SAP, Lead time pot i 2125
3 3 Features and various flows of supply chain management ppt ™ 23.7.25
4 4 Objectives and components/ process of SCM ppt T1 24725
5 5 Evolution & Activities of SCM ppt T 28725
6 6 Introduction-Supply chain Planning Framework and its components ppt T 29725
7 7 co Benefits and proces of supply chain planning framework ppt T 30.7.25
1
8 8 Introduction and key p ic fit model of supply chain ppt T 31725
9 9 Examples and Models of Startegic Fit Model of SCM ppt T 4825
10 10 Supply chain decision making framework- Meaning and key aspects ppt T 5825
1 1 Components, tools/techniques & Importance of supply chain decision making opt M 6825
framework
12 12 Managing uncertainty in supply chain ppt L 7825
13 13 Class Test 1 (Unit 1) 11.8.25
14 14 (Unit 2) Dynamics of Supply Chain- Supply Chain Process Cycles ppt T2 12.8.25
15 15 Order Management Process ppt T2 13.8.25
16 16 Supply Chain integration through push-pull mechanism ppt T2 14.8.25
2
7] 17 | % [sumnpetea ot 2 18825
18 18 Information and communication technology in SCM ppt T2 19.8.25
19 19 Revision (Unit 2) 20.8.25
20 20 21825
Writing Practice/ Revision/ Important Questi i ion (Unit1&
Gl Gl Unit 2) for Sessional 1 Exam =52
22 22 26.8.25
2 2 Unit 3 Propurement & Outsourcing Starategies- Types, benefits and staregic opt T 1925
Considerations
2% 2% Cco3 Malfg & Buy decisions-Key considerations and Facors affecting make and buy oot T 2925
decisions
25 25 Strategic Partnership- Characteristics, Example and its benefits ppt T 3.9.25
26 26 Sessional 1 Feedback / Answer Sheet show to students 4925
27 27 Supplier Selection Process and its Importance ppt T 7.9.25
28 28 CO3  |Supplier development and quality assurance programme in SCM ppt T 89.25
29 29 SCM Vs. CRM ppt ™ 99.25
30 30 Class Test 1 (Unit 3) 10.9.25
3 3 SCOR Model- Supply Chain reference Model- Key aspects and its opt e 15.9.25
process
32 32 Levels & Benefits of SCOR Model ppt T 16.9.25
33 33 Supply chain per b ing-Meaning & Imp ppt ™ 179.25
Cco4
34 34 How to Conduct Supply Chain Benchmarking ppt T 18.9.25
35 35 Challenges in implementation of SCM ppt T 229.25
36 36 Opportunities in implementation of SCM ppt T 23.9.25
37 37 Revision (Unit 4) 24.9.25
38 38 CO1 [Student's Presentation (Unit 1) 5925
39 39 29.9.25
il il CO2 (Student's Presentation (Unit2) 30925
4 4 1.10.25
42 42 CO3 [Student's Presentation (Unit 3) 61025
43 43 7.10.25
4 4 CO4 (Student's Presentation (Unit4) 81025
45 45 9.10.25
46 46 Revision/ Important Question discusion (Unit 3) 13.10.25
47 47 Revision/ Important Question discusion (Unit 4) 14.10.25
48 48 27.10.25
49 49 28.10.25
50 50 29.10.25
51 51 30.10.25
52 52 31125
5 5 REVISION/ WRITING PRACTICE/ PREVIOUS YEAR QUESTION PAPER 41125
DISCUSSION S
54 54 6.11.25
55 55 10.11.25
56 56 11.11.25
57 57 12.11.25
58 58 13.11.25
Study Material / Books / Web-resources / Online Courses Links etc.
S. No. Description
Chopra Sunil and Peter Meind! - Supply chain management, Pearson
Supply Chain Management-Concepts, Practices, and Implementation by Sunil Sharma, Oxford University Press
Sahay B.S. - Supply Chain Management, Macmillan




